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We acknowledge and pay respect to the Traditional Owners of the
Murray—Darling Basin and their Nations.

We pay respect to the Traditional Owners of the lands and the waters
upon and around which our organisations are situated.

We acknowledge their deep cultural, social, spiritual, environmental
and economic connection to their lands and waters. We pay respect to
their Elders, past and present.




Housekeeping

k‘ ' Panel Discussion will run for approximately 60 minutes

L Recording link will be emailed to you, uploaded to our website and YouTube channel
Vv - Short 1 minute survey will pop-up at the conclusion— help shape our future training

( ) Click Q&A to:
'  Ask questions and make comments
 Upvote or comment on other attendees' questions

E J Click Chat to:
« Talk with other attendees

« Ask AWS staff for assistance




Introductions @ N

CRC

Uncle Feli McHughes, Ngemba Mr Geoff Reid. Gomeroi

First Nations Engagement Lead
One Basin CRC

Chair, First Nations Management
Advisory Committee

One Basin CRC

Ms Birri O’Dea, Prof. Troy Meston,
Gungalu & Birri-Gubba
First Nations Research

One Basin CRC

Yuwaalaraay & Gamilaroi
First Nations Program Lead
One Basin CRC




Our Partners

End-user Organisations

Commercialisation Partners
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Wide-spread Climate Volatility Biodiversity Loss Embedding First Nations-led
degradation & poor caring for Country &
water quality Community Solutions
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Project Beginnings
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» Close the Gap

» Connection to Country

» Passing down
knowledge

» Access to sites on
private land
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* Culturally-appropriate
employment

* Training & skills
development

* Flow-on effects to
community - imrpoved

health, education, crime
indicators etc

* Billabong restoration
(habitat improvement,
feral species
management)

* Embed Indigenous
science and knowledge
in water management

* Water quality
improvements




Indigenous leaders, land-
holders, and agencies,
met in Bourke last week
to discuss the potential
for a Caring for Country

project based
ment.

The billabong project is
the brainchild of Ngemba
man, Feli McHughes, who
grew up on the banks of the
Barwon River in Brewarri-

on water

na.

Mr McHughes said that
the project i designed t©
provide culturally appropri-
ate employment for the most
disadvantaged in communi-
ties like Bourke and Brewar-
rina.

“Basically, weé have nego-
tiated with Jocal landholders
{0 use riparian sites located
on private\yowned irrigated
farmland, to care for coun-
try, restore billabong hab-
jtat and water quality”, Mr
McHughes said-

Working in p:mnership
with irrigation farmers, the
project is designed to pro-
vide training and skills for
unemployed people and em-
bed indigenous knowledge

Promoter

3 - -
of billabong restoration, Feli McHug

———

4 .
hes (centre) with NSW Irrigat

ors Policy

Manager Christine Freak and Bernie George from Australian Food & Fibre at one of the

billabongs on

in habitat restorations and
water management.

Australian Food Fibre
CEO, Joe Robinson, said
that his organisation had
committed 1O support the
project with access 1© billa-
bongs and riparian zones ©
assist the local Aboriginal
community in this “Closing
the Gap” project:

“we are happy © commit

resources to the project, in-
cluding access © the sensi-
tive areas that need protec-
tion,” Mr Robinson said.
Chairman of the Bourke
Tribal Council, Philip Sulli-

welcome to country = asking
everyone 10 stand for mak-
ing a difference-

“Why are we here?” Mr
Sullivan, who'is alsothelocal

Darling Farms. om TWH

Regional Engagement Of-
ficer for the Murray Darling
Basin Authority, asked. “Are
we heretomake 3 difference,
or are we here 10 make aliv-
ing, or are We here to look
after each other?”

Project founder, Feli
McHughes developed the
award-winning methodol-
ogy of billabong restoration

at the Old Brewarrina Mis-

Project Beginnings

CEO of AFF, Joe Robi

sion Wetland, which was en-
dorsed by the CSIRO.

Mr McHughes was also
a founder of the Northern
Basin Aboriginal Nations
(NBAN) where he remains
a director. He was also re-
cently appoimed to the Ba-
sin Community Committee
of the Murray Darling Basin
Authority.

The meeting included

nson, expl
support for the Cultural Billabong Restoration project
at Bourke. mw™

PUBLISHED IN BOURKE SINCE 1887

aining his company’s

represema(ives from Ma-
ranguka, Local Land Servic-
es, Barwon-Dar\ing Water,
REDIE, the National Indig-
enous Australians Agency,
public Works Advisory, the
Department of Planning
and Environment, Northern
Basin Aboriginal Nations,
NSW Irrigator’s Council,
and the Commonwcalth En-
vironmental Water Holder.

|
1
|
STATE
&TERRITORY

AWARDS”

£

LA!‘\INDC§$E AUSTRALIA
DIGENOUS AWARD

2009 NEW SO ALE
W SOUTH
I ANDCARE AWARDS

SECOND

S Ngemba Bi
Restoration and Landcarglcast:gﬂg

Browarrina

M Jorry Ellis




Project Overview

Health, = Digital Literacy ®) Monitoring,
Traurr_la & vy & Dgta I;_; Evaluati_on &
Healing Sovereignty Learning

A

Environmental @
Monitoring & e Education & Enterprise
Land/Water @’ Training Development

Stewardship
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Context We Work Within

Mistrust

Governments
historically have done
wrong by First Nations

peoples

30,8

Polarisation

An overwhelming
‘no’ vote increased
racism and distrust

Discourse

First Nations peoples are
often framed in deficit
language

Disadvantage

Closing the Gap targets
not met - failure to
address root causes of
disadvantage (e.g.,
colonialism & systemic
racism)
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Billabongs are culturally significant floodplain wetlands that function as the kidneys of the river system,

filtering nutrients, sustaining biodiversity, and regulating seasonal flows.
(Uncle Feli McHughes in Jackson, 2021).




SOCIAL AND ECONOMIC IMPACT

OF CLIMATE CHANGE

. Relocation of

The cost of adapting whole towns
Z coastal areas to rising
—————— sea levels

Loss of the capacity to
work due to heat

More wars to gain
access to limited
resources

— Fresh water will be

bl ]
R R

R4

Shrinking
productivity
of harvests

g%

Prices of basic foodstuffs
and consumer goods

will rise

phenomena will cause
widespread poverty

‘\ﬁ) in short supply in Diseases will spread due to
some areas higher temperatures

For you.

“ IBERDROLA | For the planet. ECONOMY AND CLIMATE CHANGE

[More articles about Sustainability]

Extreme meteorological 6
O

The Intergovernmental Panel on Climate Change (IPCC)

C.1 Urgency of Near-Term Integrated Climate Action

* There is a rapidly closing window of opportunity to secure a
liveable and sustainable future for all (very high confidence).

* The choices and actions implemented in this decade will have
impacts now and for thousands of years (high confidence).

Equity and Inclusion

« Adaptation outcomes are enhanced by increased support to
regions and people with the highest vulnerability to climatic
hazards.

* Many options are available for reducing emission-intensive
consumption, including through behavioural and lifestyle
changes, with co-benefits for societal well-being (high
confidence).

SOURCE: IPCC, ARG Synthesis Report Headlines,2023
https://www.ipcc.ch/report/ar6/syr/resources/spm-headline-statements
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Climate Change - Australia ()8

CRC

7% Risks to Aboriginal and Torres -@;@ Risks to <1+~ Risks to Defence and =% Risks to Economy,
J Strait Islander Peoples 0> Communities gl national security (@’/ trade and finance
» L Risks to: Risks to: Risks to: Risks to:
ReCOgnISIng and + Self-determination + Natural environments and + Disaster response and recovery + Governments' finances
integrating Aboriginal & » Land, sea and Country ;fciws‘em services « Migration and displacement i”dtcalPaCiUES
5 = Cultural knowledges = Vrater = Social cohesion * Alstrallan cconamy
Torres Strait ISIand'er practices, valuesgané sites * Physical and mental health + Supply chains * Individual and household budgets
PGOP/GS’knOW/edge into + People’s health, wellbeing + Biosecurity + Personnel health and safety « Financial system
climate adaptation and identity + Community cohesion and resilience « Natural environments * Production and consumption
* Economic participation and social + Viability of businesses and industries « Critical infrastructure of goods and services

strategies, particularly
across the extensive

Indigenous estate, can
help mitigate climate
change impacts and

and cultural economic development
Water and food security
* Remote and rural communities

+ Workforce stability and productivity « Essential services

-

+ Emergency services and recovery
+ Supply chain infrastructure
+ Governance

or Risks to Health and H# Risks to Infrastructure and . % Risks to Natural Risks to Primar
support the resilience of . e . - - 0 . y
social support 4 the built environment environment # Industries and food
b.Oth natural Risks to: Risks to: Risks to: Risks to:
environments and « Individuals and communities at risk + Buildings and community infrastructure + Landscape function + Ecosystem services
* Heat and extreme weather « Transport and telecommunications « Vulnerable environments * Infrastructure
origina orres H d h T d tel icati Vul bl i Inf
: + Mental health +* Human health, and medical + Natural resources * Health and wellbeing
Strait Islander ' :
. ” + Service delivery and workforce and emergency services + Species loss + Productivity and profitability
communities. « Air quality + Water and wastewater management « Use and management « Community
(Australia’s National Climate Risk « Communicable diseases « Urban natural environments of natural places « Trade and export markets
Assessment: An Overview 2025, + Food and water security + Critical and essential + Rural and Aboriginal and Torres
p. 43.) « Aboriginal and Torres services infrastructure Stralt Islander peoples’ livelihoods
Slraitgllslander peoples * Supply chains + Human health and wellbeing
« Infrastructure * Energy * Natural places and associated values

+ Circular economy and waste management
+ Building liveability
ST

Nationally significant climate risks to Australia

SOURCE: https://www.acs.gov.au/pages/national-climate-risk-assessment




2,107 GL
Recovered
(March 2023)

Water licence purchases 1,231 GL

Infrastructure improvements

Other +123 GL

Supply projects
Equivalent

outcomes with

BREAKDOWN OF WATER RECOVERY SOURCES

Efficiency projects

envirnmental consumptive use with
positive or neutral
Source: Murray-Darling Basin Authority (MDBA) less water socio-economic impact

Basin Plan Target

2,750 GL LY

Equivalent to

More efficient
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Health, Trauma, and Healing C)BASIN

"These relationships with culture and Country have always shaped the health and wellbeing of Aboriginal peoples
as holistic, encompassing physical, mental, and spiritual aspects."

(Thorpe et al., (2023), Oxford Research Encyclopedia of Global Public Health.)




Closing the Gap Targets

1. Long and healthy lives

5. Student learning potential

2& 68.1%
.

of people aged 20-24 years had
attained Year 12 or eguivalent in
2021

. 71.9 for

eee males

4, Children thriving

8. Economic participation f— 33.9%

55.7%

of people aged 25-64 years were employed
in 2021

h commencing school were
mentally on track in 2024

bnomic participation

]@ 55.7%

of people aged 25-64 years were employed
in 2021

11. Youth justice

A

young people were in detention in 2023-24

26.1 per
10,000

11. Youth justice

26.1 per

i 10,000

A

N

16. Culture and languages

= were in detention in 2023-24

Q0O 123

S, 75.6 for
W females

is the life expectancy of people born in 2020-22

5. Student learning potential

# 68.1%

of people aged 20-24 years had attained
Year 12 or equivalentin 2021

2. Born healthy and strong

'# 89.2%
L]

of babies were born with a healthy
birthweight in 2022

6. Further education pathways

an..: 47.0%

of people aged 25-34 years had completed
a tertiary qualification in 2021

9. Housing

!ﬁ.: 81.4%
L]

of people were living in appropriately sized
housing in 2021

12. Child protection

50.3 per
1,000

children were in out-of-home care in 2024

15. Land and waters

4,314,744

Aboriginal and Torres Strait Islander
km? of land

Y

languages were spoken in 2018-19

113,517 km?
of sea

country

“t to Aboriginal and Torres Strait Islander people's rights or interests in 2024

~, Good improvement
Legend (W)
and on track

#

Improvement but not
on track

No data on households receiving essential
services is available

13. Family safety

00 3.4%

of females experienced physical or
threatened physical harm in 2018-19

16. Culture and languages

00 123

Aboriginal and Torres Strait Islander
languages were spoken in 2018-19

T
] | B

No change from the
baseline

3. Early childhood education

94.2%

of children were enrolled in preschof

2024 w 58.0%

7. Youth engagement

# 58.0%

of people aged 15-24 years were fu

7. Youth engagement

of people aged 15-24 years were fully
engaged in employment, education or
training in 2021

engaged in employment, education
training in 2021

10. Criminal justice

2,304.4 per
100,000

adults in prison in 2024

14. Social and emo

14. Social and emotional wellbeing

3

1

30.8 per
100,000

people took their ¢

r—

17. Access to il

PP people took their own life in 2023

of people personally u
the last 3 month

Worsening, not on
track

Mf—

O NEGEGTGTETGTEGEGEGEGEEHEESSSSSSSSSESSS—_—_——_—_————

‘ 6. Further education pathways

2"n'-= 47.0%
.

of people aged 25-34 years had
completed a tertiary qualification in
2021

10. Criminal justice

2,304.4 per
100,000

adults in prison in 2024

17. Access to information

QO 333%

of people personally used the internet in
the last 3 months in 2022-23

Mo assessment
available



Tolerable Stress

Results in temporary and
intense stress responses
that is buffered by
supportive relationships.

SOURCE: https://www.health.state.mn.us/communities/ace/trauma.html

Plysiakagic wes po nse

Aty

Recavery

Allostatic load

Repeated "hits" Lack of adaptation

& i

Homal response repeated

over time we— ormal adaption .

* k 4

i

Prolonged response

A o~

ha recovery
"

1
Inadequate response

*See discussion paper on neuro dimension of project

ENVIRONMENTAL STRESSORS

(work, home, community)

INDIVIDUAL DIFFERENCES
(genes, development,
experience)

MAJOR LIFE EVENTS TRAUMA, ABUSE

PERCEIVED STRESS
(threat, helplessness,
vigilance)

BEHAVIOURAL RESPONSES
(fight or flights; personal
behaviours - diet, smoking,
drinking, exercise)

PHYSIOLOGICAL
RESPONSES

ALLOSTASIS l » ADAPTION

ALLOSTATIC E*
LOAD

**See John Henry for more details.




If the state of Indigenous economic disadvantage was reflected within the broader Australian citizenry there would
be outrage and government would seek to intervene in the market to provide capitalists and workers with
financial incentives to stimulate employment and economic development.

(Moreton-Robinson, (2009), Imagining the Good Indigenous Citizen: Race War and the Pathology of Patriarchal White Sovereignty. Cultural Studies Review, 15(2))

‘,-w:;o ‘ ' T = . SR : 3 }
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The Economic Divide

The ongoing colonisation of Australia has negatively affected many Aboriginal
and Torres Strait Islander people and communities. This is important to note when
considering experiences of disadvantage, discrimination, and hardship.

lBIack White Indigenous I
40% live without two Make up 0.7% of seni
Land/resou | ake up 0.7% of senior
Labor Property nd/resources or more essentials n 570/0 leadership across
o "I' Gaciide for a decent standard of ﬂustralian employers.
: ) olonialism ivi i
Systemic racism PR living, such as housing, aged 20 years and over

: Forced assimilation o
White supremacy imi Elean watder'. 1?&] fﬂfﬂd- have a year 12 certificate " 7"/

ompared to 11% o ' ificati
p or higher gualification. m m m u

Financial control

Justice police prisons Justice police prisons

Environmental racism e Fossil fuel Extraction
l E Water contamination
Pipelines

Greenhouse gases Destroy topsoil

mpair water drainage
Spills
an camps

Financial control j— Capitalism —E

Environmental chaos

Missing murdered
Indigenous relatives

non-Indigenous people

born in Australia. Indigenous  Mon-Indigenous
The median weekly
household income of g1
. : , o
First Nations peoples is less

50%
28% less

than non-Indigenous
peoples. This gap
stretches to 50%
in remote areas.

First Nations Peoples  Remote

humanrights.gov.au/face-facts

Indigenous women
are more likely to
provide unpaid care
than Indigenous men.

M

Women

15%

aged 15 and over ‘@
provide unpaid
assistance

to a person with

a disahility.

Australian
Human Rights
Commission

SOURCE: https://humanrights.gov.au/education/stats-facts/statistics-about-aboriginal-and-torres-strait-islander-people




Economic Opportunities 7)) Basin
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, 35 Dream. Explore. Discover

ECOTOURISM

' Harmony with Nature : Uncover Incredible Adventures !

S .-_‘
=N .

design
raw
materials
4 * N . production
|

recycling Cil"CUlar ghs,ttg;]
Economy

residual
waste

renair

Offsets are more
than just carbon.

Co-benefits

)

Offset projects Environmental Cultural Economic Social
@climate Active benefits benefits benefits benefits
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The Digital Divide ) 5w

1 Nationally, we found a “digital gap” of 7.5 points between First Nations people and others in Australia. In remote Australia
the gap is 24.4 points, and in very remote communities and homelands it is 25.3 points. b

THE FIRST NATIONS DIGITAL GAP

Ll
AN
9

National (non First Nations)

. First Nations Mapping National Average
' the Digital Gap Sites (non-First Nations)
First Nations National Average
—_—— Highly excluded G o - o
-7.5
- : i C Excluded Gl :::: 14.2%
Major Cites K Jeemimem —— 3% .5
> 76 i ~
Lz - eRsse N
. Se¥ Included 27.7% 30.7%
Outer Regional
f— 614
-12.0 . £ ’
Highly included | 41% ! 45.6%
Remote
49.0
-24.4
Very Remote
48.0

=253

SOURCE: Featherstone & Ormond-Parker, 2023, ‘Digital Inclusion’ and closing the gap: how First Nations leadership is key to getting remote communities online, The Conversation.




The Digital Economy

1784

1870

1969

201

I

MECHANISATION MECHANISATION

STEAM POWER

[ ]

rll u ﬁ
ASSEMBLY LINE

MASS PRODUCTION

e g =

AUTOMATION
ELECTRONICS

ELECTRIFICATION

AUTOMATION

£f F

CYBER PHYSICAL SYSTEMS

DIGITISATION

NETWORKS

5TH

INDUSTRIAL
REVOLUTION

Al, The Environment, & Global Economy

Potential impact of Al in agriculture, energy,
transport and water by 2030:

Source: PwC analysis

+4.4% cpp ($5.2Tri ~»

Potential impact of Al in agriculture

-4.0% GHGs (-2.4Gt) 8¢
|

+1.0% net jobs (+38.2 million) g, &

’\\

ONE

BASIN

CRC

5G & The Economy

The potential impact of 5G upon the US economy
Source: Accenture

2 $275 sillion

a Investment

€ A
3 Million
| Jobs Created

II P $SOOBIII|on

- GDP Growth

Imtiaz Adam

www.dls.ltd 3 @deeplearn00?




The land is a sacred entity, not property or real estate, it is the great mother of all humanity. The Dreaming is a
combination of meaning (about life and all reality), and an action guide to living. The two most important kinds of
relationship in life are, firstly, those between land and people and, secondly, those amongst people themselves, the
second being always contingent upon the first. The land, and how we treat it, is what determines our human-ness.
Because land is sacred and must be looked after, the relation between people and land becomes the template for

society and social relations. Therefore all meaning comes from land.
(Aunty Dr. Mary Graham (1999), Worldviews: Environment, Culture, Religion, 3, p.105-118).




Project Overview

Creation of Knowledge Hubs

LEDG
I$“OW S Hug

REGIONAL SITE %
MANAGER

RANGERS

=
908 <r
HDR (1)  PhD (1)

HDR (2)  PhD(2)
HDR (3)

CULTURAL
KNOWLEDGE
HOLDER (F)

CULTURAL
KNOWLEDGE
HOLDER (M)

‘©‘-’g\‘ ‘a8 T G

Water Monitoring
Fleet Leasing IT/Data Infrastructure D Equipment

Q7
=2
COMMUNITY &
ELDER YOUTH JUSTICE IT/DATA ENTERPRISE
MENTORSHIP INFRASTRUCTURE DEVELOPMENT

Continual neuro mapping to see the effects on overall health, wellbeing and
participation from connection with Country, Elders, community, health support,
education, self-determined data collection and translation, and economic opportunity.

% =
El BB j 2848 MICRO-
NEURO WRAPAROUND SPECIALIST CREDENTIALING
MAPPING HEALTH SUPPORT EDUCATORS

7



Billabong Project Restoration Eco-System

Knowledge Hubs

WLEDGE
" (s] Hug

ONE
(17 BASIN
9’ cre

s

LEDG h |
\(\\\\o\N Ey Vg ,

REGIONAL SITE &
MANAGER

UNIVERSITY

ACCHO
PARTNERS

ADMIN @-

— BB

8e

HDR(1) PhD (1)

g

———— HDR(z) PhD(2)
: HDR (3)
CULTURAL
a8/ KNOWLEDGE
HOLDER (M)
SPECIALISE
EDUCATORS
==
= -5"?_6
] =8 =

MICRO-
CREDENTIALING

Fleet Leasing  IT/Data Infrastructure  Drones

CULTURAL
KNOWLEDGE H
HOLDER (F) i
i BRAIN
s MAPPING
Eavipmant =~
g ENTERPRISE
DEVELOPMENT

HEALTH & TRAUMA WORKERS

[ile

i MAJOR OUTCOMES —

HEALTHIER
COMMUNITIES

o % o w
Y e

POLICY IMPACT &
EVIDENCE BASE

B




Current Ranger Programs

NT - Indigenous Ranger Groups

1 Anangu Luriiku Rangers

2 Anmalyerr Rangers

3 Murs-warinyi Ankkul Rangers.

4 Tjuwanpa Rangers

5 Tjuwanpa Wormen Rangers

 Kaltukatjara Rangers

7 Warlpiri Rangers

@ North Tanami Rangers

9 Bulgul Land and Sea Rangers

10 Malak Malak Land and Water
Managemenl Rangers

11 Wagiman Rangers

12 Thamarrurr Rangers

®. - Croker fsiand
25

13 Waanyi Garawa Rangers 19
14 Garawa Rangers
15 Li-Anthawirriyarra Sea Rangers .
16 Twi Rangers 1"
17 Anindilyakwa Rangers
18 Wambi Rangers o3
19 Werenbun Rangers
20 Crocadile Islands Rangers .
21 Yiralka Rangers NT-IPAs NT - IPAs cont'd
22 Dhimurmy Rangers Dhimury S Mimal
23 Bawinanga Rangers Anindilyakwa Tiwi lstands
farddexen Rangers Laynhapuy U South East Amhem Sea Country E 1516
26 GamgiLand and Saa Management Northern Tanami v Weslern Miyarrka
ngers Angas Downs Yanuwa (Bami-Wardimantha
26 Gumurr Marthakal Rangers et AWara)SEEB Counlry expansion

27 Yugul Mangi Land and Sea
Managemenl Rangers

28 Arafura Swamp Ranger Groups

29 Mardbalk Land and Sea
Management Rangers

Djelk X Simpson Desert
Marri-Jabin (Thamurrurr)

Yanyuwa (Bami - Wardimantha Awara)
Southern Tanami

. Wardaman
31 Numprens Maburindi Land and Katll Petermann y

u Ganalanga-Mindibirring M o2l

ea Management Rangers Mt

32 Jawoyn Rangers South-East Amhem Land s
33 Manjma Rangers Crocodile Istands Maringa -~

Mangarrayi Rangars Central Western Desert Aa 130 o°
35 Tjakura Rangers + Arshura Swamp .
36 Asyrikarrak Kiim Rangers e 1a*

/A~ Indigenous Ranger Groups WA - IPAs

1 Yawoorroong Mirluwung Parku 5

Gajenang Rangers Ngaanyatjarra
2 Balanggarra Rangers Ninghan N ¥
3 Bardi Jawi Rangers Warlu Jilgjaa Jumu
4 Gooniyandi Rangers Uunguu
5 Karajarri Rangers Birrilbury
& Yanuniara Ngurrara Rangers Bardi Jawl 24
7 Nyikina Mangala Rangers Wilinggin v, L
8 Nyul Nyul Rangers Dambimangari .
9 Paruku Rangers Balanggarra c
10 Uunguu Rangers Karajarri e
11 Wunggurr Rangers Kiwirrkurra
12 Jigalong Rangers Nyangumarta Warram 25
13 Punmu Rangers Matiwa and Kurrara-Kurrara Ferin *a
14 Pamngurt Rangers Yawuru Ba®
15 Kunawarriti Rangers Ngururrpa a
16 Warburton Wamen Rangers Ngadju 28
17 Warburlon Men Rangers Anangu Tjutaku a
18 Blackstone Rangers Marty L
19 Warakuma Rangers Ngurra Kayanta
20 Kija Rangers Mayala
21 Nyangumarta Rangers Nyul Nyul A
22 Goldfields Land Management Rangers 1/ Nyikina Mangala Heywood
23 Spinifex Rangers % Tukujana pa Karajam Kura Jurrar Sea Gountry ? B
24 Mid West Abcriginal Rangers (3groups) v Yamatji Sea Counlry
25 Ngadju Rangers Nyamal o
26 Kiwimkurra Rangers Yindjbarndi
27 Yawuru Rangers Wudjari
28 Tjaljraak Rangers D

.

SA - Indigenous Ranger Groups SA - IPAs Rostand F
1 APY Land Management Rangers Mantawarina
2 Gawder Ranges Rangers Yalata
3 Nantawarrina Rangers wiatar
4 Ngarrindjeri Rangers Walalkara VIC - IPAS
5 Raukkan Rangers Mount Willoughby Lake Condah
6 Ausiralian Landscapes Trust Ranger Team Kalka - Pipalyatjara g
7 Yalala Rangers Apara - Makiri - Punti Ko "g"
8 Oak Vallay Rangers Antara - Sandy Bare sl
9 Arabana Rangers Yappala Framingham Forsst
10 Coorang and Murray Lower Lakes Area Rangers . Wardang lsland o

11 River Murray and Mallee Aboriginal Cerporation

Ranger Team

# Gundiimara Sea Country

Maralinga Tjanulja Lands G Manijit to Mallacaota Sea Country

L Wardang lsiand Sea Country
1 Mount Willoughby expansion

Commonwealth Funded Indigenous Ranger Groups (TN

= 2
Murray-Darling Basin Ri 3
urray-Darling Basin River Rangers Groups 5 PR
NIAA National Office 24 17 a0 o2
" . ol2
NIAA Regional Office " o
Dedicated Indigenous Protected Areas ® e
IPA Consultation Projects .
L 6
%67 Caps York
o " ~y aLp- IPas
H £D A Ly 4 Guanaba
O . . Ugul Malu Kawal
e _Sgwer | Kaanju Ngaachi
K 3,* W Kala Lagaw
Pl Jamba Dhandan Duringala
15 g4 33 Mandingalbay Yidinji
L, Angkum
8 Eastem Kuku Yalanji
. Girringun
ThuwathuWalalu
o o Nifinda Durlga

I
Townsvilles

Warraberalgal & Porumalgal
Olkola

Masigilgal

Magani Lagaugal
Umpila

Port Curtis Coral Coast
Sea Country
[ Kurtjar Sea Country

| Dubbom

.1

Canbera &

igunya Jargaon

awonga

Werai Forest

1 Ngiyambandigay Gaagal
Sea Counlry

N Bringing Jagun Together

© Bellinger Valley

Indigenous Protected Areas - Commonwealth Funded Indigenous Ranger Programs - February 2025

Australian Govern

QLD - Indigenoug

1 Bunya Mountains J{
2 Gidarjil Land and
3 Queensiand Murr
4 Gangalidda Gara
5 Kurbjar, Gkuthaar
(Normanton) Rarn
6 Kalan Rangers
7 Kowanyama Indi
& Lama Lama Rang
9 Mapoon Land an
10 Mandingalbay ¥
11 lamalgal Ranger
12 Erubam Rangerd
13 Malu Kiai Range|
14 Mura Badhugal
15 Mabuygiw F!angl
16 Waraberaigal R
17 Mura Buway Ra
18 Masigalgal Rang
19 Porumalgal Ran
20 Mua Lagalgau R
21 Mua Lagalgau R}
22 Ugaram Rangers
23 Meriam Gesep
24 Simakal Ranger:
26 Nanum Wungthi
26 Apudthama Lar
27 Eastam Kuku Y
28 Yuku-Baja-Mulik
29 Gunggandji Ran
30 Gimingun Range|
31 Yirganydj Indig
Ran
32 Quandamooka A
33 Welles|

g
3 Jahnala Yenbalel
4 Walaaybaa Rang
5 Mid North Coast I
6 Worimi Graen Te
7 Gamay Rangers
8 Barkandji River R
9 Willandra Lakes R
10 Barkindji Marau
Murray-Darling B:
1 Lindsay Mulcra ai
River Rangers
2 Gayini River Ran
3 Yarkuwa Indigen
4 Ngarrangarra-li
River Rangers
5 Northemn Gomerod

J 6 10 a9
L@ oo ®
-Adelaiden .10 1 1

5%

Canberra &

® Melbourne

G

3

A
Findrs I Broeced e, v
Island S o e e

VIC - Indigenous Ranger Groups f e

1 Bud] Bim Rangers TAS - IPAS g , F ki

TAS - Indigenous Ranger Groups Praminghana ° o Ot ey et 4 P AL o

1 milythina pakans Rangers Risdon Gove - —h

(inci. 1a & 1b) Putalina e R cae Bamen B e et o

2 Tasmania PWS Trainees Mount Chappell Island 2% N etand Jom o e bty b ok

3 truwana Rangers Badger Island y - -

. . Babel Island H J— )
ACTJervis Bay Territory lCintas Crang. Erry. o Enereran ot Y @CEEEWS T
- Indigenous Ranger Groups Great Dog Isiand

lungatalanana Nt s s en 2 GOADS i, Dt 22125
1 Bhewerre Rangers | tayarifa Sea Gountry




Project Preparation

WE ARE HERE NOW

YOUTH JUSTICE

L &

ACCHO UNIVERSITY INSTITUTIONAL PARTNERSHIPS

PHILANTHROPY
—(ED C d Secure MOUs with Interested INDUSTRY
~ ! 7’ @ @ EHEB | m— 9 — | Universities, ACCHOs, Youth
- @ - @O E E o = o Justice programs
- o -|-| o

i — A @ @ m GOVERNMENT

Project originates from Prc':j.ect I::lza\rlningﬁ underl:;k:n by CRC Community Formalise c:re in:nstl'ltut:onal par?nerships . mentof B Srect Engaﬁt‘elr:et:.lt wit.h gov:::rr;:n:;,industry and
Uncle Feli McHughes’ irst Nations Research Program e to underpin implementation » Recruitment of Program Director philanthropic stakeholders/partners

Brewarrina Pilot 2010-12




Timeline — Phase 1: Year 1

A)

)

ONE
BASIN

Program Director provides overarching
leadership, ensuring coherence between
Basin-wide governance, institutional acgro S

Program Leads establish design integrated
training, data, and enterprise frameworks
that connect across all sites.

Regional Site Managers take responsibility
for local co-design and implementation,

Development of Work

.‘CI)Z

v
888?

Initiate executive induction
programs to embed trauma-
informed, culturally safe
leadership practice across the
team.

Initiate executive induction
training on operational
procedures, it systems,

. ) L SeBual = ) L ) evaluation and reportin
partnerships, and site-level activities. EEIEB it —%— ensuring cultural legitimacy and on- Programs, Implementation 8 framework: g
A M E []] E Country authority at each site. 8 Strategies & Timelines. ol
Establish an executive S - —<I Xy, o )
ONE i ‘28 @3
BASIN | © > INSTITUTIONAL PARTNERSHIPS ‘ : meeting sequence and EHE 5
N h ) Establish regional rhythm (monthly executive Q
CRC Secure MOUs with additional ’ ; Lod
] governance arrangements meetings, quarterly Basin z S
G Universities, ACCHOs, and for northern, central, and inf N
T Tafes/Secondary Schools i . eadership forums, and annual Organise fleets, data
onsu southern subregions to guide summits) to align decision- é I fsa bbb o _ .
site-level operations. making across governance, ! r;s u;uc ure,l el ert cdo;flileismn workshops
Following 7 o program delivery, and mgnm:;snztec:q:ol:’:i:: ! CATEHIE L
) . . , etc. aspirations, capacity,
Community > partnerships. Set reporting T ey needs and
timelines. :
50"5‘#‘;3:';': 8 implementation
o secure Trial Sites 9 priories for Trial Sites.
for Phase 2 Z Admi Community

Community Recruitment of
Consultation Program Leads

Cultural Knowledge
Holder

Program Comms
Leads Lead Development

Reglonal Site
Manager

Consultation

Community
Consultation

Project Program
Start Director

Officers

Recruitment of Specialist Educators

Recruitment of Regional Site Managers Recruitment of Communications Lead Recruitment of Admin Officers | Recruitment of Cultural Knowledge Holders
+—PHASE 1- FOUNDATION & REGIONAL CO-DESIGN T ; l | *

YEAR 1 ‘ I '
Leadership & Coordination

Draft induction/training frameworks to ensure new staff

are culturally grounded, trauma-informed, and aligned

with the project’s governance and evaluation protocols. EOFY
Reporting

Cultural Knowledge Holders are senior
leaders who ensure cultural authority sits
at the heart of the program, facilitate
knowledge transfer between Elders and
Youth and educators, protect ICIP and
data translation.

Admin Officers are a 0.5 FTE
to support Regional Site
Managers.

University Partners
advertise Phd/HDR
opprtunities

.

Establish governance structures across the
northern, central, and southern MDB sub-regions.

Build operational capacity through executive-
level coordination and systems integration.

Recruitment of key staff.




SITE-BASED WORKFORCE & GOVERNANCE S

{20 (0280 21 0L 2 TN BN BRSO 1OR | SRS N N BSTRREEl. COMMS & SITE STAFF CAPTURE AN ARCHIVE OF COMMUNITY NARRATIVES AND MILESTONES.

ACCHO-BASED HEALTH & TRAUMA WORKERS MONITOR PARTICIPANT BIOMARKERS (E.G., CORTISOL, HRV) EVERY THREE MONTHS, INTEGRATING CLINICAL DATA WITH CULTURAL WELLBEING INDICATORS.

EE w &
P
S :
SIS &
Water Monitoring
Fleet Leasing  IT/Data Infrastructure  Drones Equipment

EiEl /_\ Mobilise
288 . S basad Baseline brain mapping

One Specialist Educator
per education theme workforce & completed at sm;

Fl (6 themas), governance
o) = g
A28

= Program Director maintains oversight
ensuring imegration across sites Brain Mapping

« Regional Site Managers coordinate day-to-day
delivery, warking with local governance groups, Rollout multi platform social
888 Elders, and Cultural Educators to maintain media strategy to share
cultural legitimacy and ownership. progress across trial sites.
« Theme Leads rotate acrass sites to ensure consistent
) delivery and knowledge cross-pallination /.®\
28 * Communications Lead implements structured strategy, () Q? ®
coordinating internal communications (executive updates,
staff newsletters) and external outputs (media releases,
QALK  digialplatforms, social media)
Site Setup  Specialist Educators Leadership & Coordination Comms

Embed trauma-informed,
culturally grounded health and
wellbeing supports at all sites.

‘Share project
E Q outcomes
83 consistently and
Negotiate licensing agreements effectively with all
with universities, government, and -
industry to ensure communities Cross-Basin /\
benefit from controlled, revenue- Translational Event
= COMMUNITY
generating access to their data. Awareness raising El sessions with site staff
initiatives priors to EQls
for additional 6 sites. ‘;{@ ji
Cross-Basin
Translational Event ACCHO
Produce regular H

newsletters
collaboration, knowledge
exchange, and collective
identity across the Basin
cohort.
Qg —
( media campaign

internation/National
Exchange

ggg (r@))

Cohort Building &

HDR Students (3/Site) Comms Cross-Site Collaboration Brain Mapping

UNIVERSITY

YOUTH JUSTICE

Advertise EOI for

Stakeholders Additional 6 Sites

1G]
1;1::1

Ensure preliminary findings are
communicated back to communities in
accessible & culturally grounded ways.

For journal articles &
policy impact

=/

=,
vz Community
Consultation

Academic writing

Produce Annual @
Report @
Specialist Educator @
Crass-Site Delivery Comms Brain Mapping

+—PHASE 2 - MOBILISATION & REGIONAL IMPLEMENTATION
YEAR 2 I

82
82
82

Rangers join
program

DELIVERY OF PROGRAMS

Monitoring & Evaluation - combining
quantitative and qualitative methods.

Enterprise Development - Identify and
scope entrepreneurial opportunities

Digital Literacy & Data Soversignty -

M DELIVERY OF PROGRAMS

Monitoring & Evaluation - Capture site
& basin-wide project impacts for results
to feed into adaptive program design

ACCHO-based Health & Trauma - provide
counselling and trauma-specific care.

Environmental Monitoring - capacity building in
ecological monitoring & nature  positive EOFY
solutions, Reporting

Enterprise Development - Deliver
financial literacy training.

Q0

Digital Literacy & Data Sovereignty
build community capacity to collect
and manage data.

Education & Training - on-the-ground education
to deliver culturally nuanced training programs.

(D
(aCaC%

H

ACCHO-based Health & Trauma - time on country
with Elders and stress-mitigation measures

Environmental Monitoring - training in conservation

=== science, fire ecology and pest management

Education & Training - establish pathways from
youth justice and school into higher education

Monitoring & Evaluation -
project wark for annual reporting

business development training

Digital Literacy & Data Sovereignty

Capture ACCHO-based Health & Trauma - brain

based education workshops

Deliver

nature position solution

Education & Training - adult-focused education
programs (literacy & numeracy).




Timeline — Phase 2: Year 3

ONE
BASIN

A

-

ACTIVITIES CONTINUE THROUGHOUT YEAR

(€3 @’8 q
g8

2B
8%e
@ Pasition communities for long-term
readiness in the era of Indigenous
data sovereignty and digital

UNIVERSITY economies.

e =

Foster cross-site collaboration,

nowledge exchange, and collective
Q«m across the Basin cohort

By

Co-design digital storage facilities and
systems to safeguard sensitive data
and control access in culturally
appropriate ways.

)

+ Bulld foresight scenarios to guide
communities toward self-reliant
Indigenous estates with diversified
income streams and strong governance

[HOTEL

+ Launch strategic funding drives with
angelinvestors, philanthropies, and
impact investors to attract seed capital
for emerging Indigenous enterprises.

Community
Consultation

Specialist Educator

Leadership Cross-Site Delivery

Brain Mapping

Internation/National
Exchange

Following EQIs for
additional sites.

Community
Consultation

Share project
outcomes

consistently and
effectively with all
stakeholders.

Foster cross-site collaboration,
knowledge exchange, and collective
identity across the Basin cohort.

COMMUNITY
q ©

UNIVERSITY

Breall

YOUTH JUSTICE

* Recruitment of Regional Site Managers

Stakeholders

Brain Mapping

For journal articles &
policy impact.

Academic writing

aas

Annual Conference

belbelbelbelbelbe

@ Phase 3 Reglonal
Site Manager

o/ \

©

Water Monitaring

IT/Data Infrastructure  Drones Equipment

Fleet Leasing

Additional
requirements as
Phase 3 has 9 sites
operational

Male & Female for
gender balance.

Produce Annual
Repart

Admin Officers are a
Q.5 FTE to support
Regional Site Managers

Y Micro-credentialing study )

begins with VET/Tafe

s
G &

Specialist Educator
Cross-Site Delivery

Produce a short film eapturing lived
experiences of participants

R

i i

Micro-credentialing

« Recruitment of Admin Officers

Cooo oMo,

belbelbelbelbelbe

gl

+ Recruitment of Cultural Knowledge HOlOeTS i Manping
Specialist

Educators

Specialist Educator

= Recruitment additional Specialist Educators Cultural Knowledge Holder Cross-Site Delivery Phase 3 Site Setup

+—PHASE 2 - MOBILISATION & REGIONAL IMPLEMENTATION

[oroveey or rocvs)
YEAR 3

Monitoring & Evaluation - Continue
robust evaluaticn across trail sites.

Enterprise Development - Deliver
corporate governance training.

Digital Literacy & Data Sovereignty -

= Training in coding and Al.

3

&

ACCHO-based Health & Trauma - Trauma
literacy training.

Environmental Monitoring - Regenertaive
farming training.

Education & Training - Adult-focussed
education programs (academic readiness)

EOFY
Reporting

DELIVERY OF PROGRAMS

=

Monitoring & Evaluation - Capture project
work far annual summative reporting

Enterprise Development - Commission
feasibility studles + source start up capital.

Digital Literacy & Data Sovereignty
Community positioned for long-term digital
economies and data sovereignty readiness.

Sl
5
Sl

ACCHO-based Health & Trauma - Resilience
training.

Ensure evaluation findings are
communicated back to communities in
accessible & culturally grounded ways.

Environmental Monitoring - Self-directed
community-led environmental monitoring.

Community
Consultation

Education & Training - Applied research skills
(academic, health and environmental).

Rangers graduate
program




Partner With Us BASI

The Billabong Project responds to shared challenges that affect us all
- declining water quality, biodiversity loss, climate extremes, and the
need to restore Country through First Nations leadership.

TR
i i 3

3
B 2

A

how evidence-based, culturally
grounded approaches can drive

positive change across the




ONE

Thanks for attending © BASIN

. | ‘ ,  Recording link will be emailed to you and uploaded to the AWS website
and YouTube channel.

J— As a live attendee, you will receive a Certificate of Attendance within the
s next two business days. This may count toward your Continuing
Professional Development hours

@) scanN ME

= Ashort 1-minute survey will pop up at the webinar’s conclusion
or complete it on your phone now by scanning the QR code.

_ See you at the next month’s One Basin Webinar on 3™ Dec:
(ﬁ P Public First Nations Data: is it Data Nullius?
' Challenging “data nullius”: Restoring Indigenous sovereignty in public
data governance
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